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Better Methods, Better Research (BMBR)

AIM
Dedicated to advancing and strengthening biomedical, health and social care 
research.  Its goal is to improve research quality, and ensure optimal evidence-based 
methods are used to inform better policy and delivery across the UK and 
internationally
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Better Methods, Better Research (BMBR)

SCOPE

• The development of generalisable methods that underpin research  
includes methods within biomedical, health and social care research

• Requirements:
• addresses a clear need
• is designed for general learning by others
• has demonstrable PPI engagement
• has considered how it will be dissemination and adopted by 

others



Better Methods, Better Research (BMBR)

AREAS OUT OF SCOPE

● Methods not generalisable beyond a single application
● Applications of existing methods
● Exclusively lab-based methods
● Generation or refinement of cellular or animal models
● Platform or resource development
● Technology development
● Biomarker identification and validation



• Annual Spend: £8m per year

• Grant value: £625k (100% FEC), but only fund up to 80% FEC

• Funding calls: researcher-led, guidance development, highlight 
notice

• Portfolio: 165 awards (25 awarded since 2025)

• Stakeholders: DHSC, MRC, NICE, Government, Devolved 
Administrations

• Prioritisation routes: Guidance development, highlight notices

BMBR Portfolio
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PRPCommon areas of methodological development:

• Clinical trials

• Evidence synthesis

• Genetic epidemiology

• Causal inference

• Health economics

• Machine learning and AI

BMBR Researcher-led Topics



Verena Zuber, Imperial College London 
Bayesian causal learning: a novel framework for drug-target discovery using 
Mendelian randomization on single-cell transcriptomics

• Aim: to allow causal inference of single-cell RNA sequencing data combined with 
genotype information

• Output: R package
• Dissemination: include in Mendelian randomization course, user-friendly scripts, 

step by step guides on GitHub, pre-processed summary-level data

Examples of Researcher-led Awards



Felicity Boardman, University of Warwick 
A realist evaluation of the practical, epistemological and ethical status of 
remote qualitative data collection in health

• Aim: to understand the impact of remote data collection on qualitative data quality 
and develop principles and recommendations for future studies.

• Output: framework for remote qualitative data collection
• Dissemination: training module freely available and targeted to NIHR research 

design service, project website, animated video, executive summary to worldwide 
funders.

Examples of Researcher-led Awards
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• Development of guidance to catalyse the uptake of validated research 

methods in priority areas of methodological uncertainty
• Setting best practice – multiple methods available, to guide when, where 

and how each methodology should be best applied
• Engage with broad range of relevant stakeholders
• Guidance needs to be accessible, appropriate and informative to groups 

involved 
• Clear pathways to impact
• £120k over 18 months

Developing Guidance for Research Method
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BMBR Highlight Topics
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BMBR Application and Funding Process
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PRPBMBR “Methodology research that develops and delivers ways to 
improve research methods used by others”

- Closer working with other NIHR and MRC Research Programmes
- Closer working between methods community and funders
- Fund useful and impactful research 
- Showcase the value of good quality methods research

BMBR Wishlist



Methods in the Wider NIHR Context



Is drug X more effective than 
placebo for the treatment of 

condition Y in adults?

2-arm RCT, single outcome

Does complex intervention A work and is it 
cost-effective from the perspective of the NHS?

Pragmatic (cluster) RCT, data linkage, process evaluation, 
health economic evaluation

How do we improve coordinated care for 
working-age adults with three or more long-term 
conditions, across primary, secondary and social 

care, in deprived communities?

Systems thinking – simulation, modelling, natural 
experiment, synthesis of multiple data sources



Sickness to prevention
Reaching patients earlier and making the healthy 
choice the easy choice

The NIHR supports government priorities for health and social care, including the 3 shifts outlined 
in the 10 Year Health Plan and the relevant government missions:

Hospital to community
More care available on people’s doorsteps and in 
their homes

Analogue to digital
Technology to liberate staff from admin and allow 
people to manage their care easily online

Build an NHS fit for the future

Kickstart economic growth

Government Priorities



The NIHR drives life-changing research for the 
health and wealth of our society across 4 areas:

IMPACT

INNOVATION

INCLUSION

INVESTMENT

NIHR 4Is











“We like the target trial approach — it fits well with the kinds of comparative treatment 
effect studies that we tend to see at NICE, and it is highly intuitive. To convince NICE 
decision-making committees, you have to speak their language, and the TTE framework 
does that.”

 NICE Associate Director for Real Word Evidence Methods





Barriers to Overcome

• Methods cannot fix poor questions

• Capacity strengthening and training

• Cost to implementing innovative methods

• Data infrastructure



Better methods expand the question we formulate

Expanded questions produce more decision-relevant evidence

More decision-relevant evidence change practice and lead to 
genuine impact

Better Methods Better Research
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